UCA QMS Procedures

Telcordia Document Control Procedure
 SUBJECT  \* MERGEFORMAT ,  KEYWORDS  \* MERGEFORMAT 
Chapter Title here
July 2004
Version 0. SUBJECT  \* MERGEFORMAT 2 KEYWORDS  \* MERGEFORMAT 
UCA Testing Sub-committee Roles and Responsibilities
February 26, 2011
UCA-QMS-020

UCA Testing Sub-committee Roles and Responsibilities
UCA-QMS-020 

Review History

	Date
	Reviewer
	Comments

	11/24/10
	BAM, RS
	Initial  release

	02/26/11
	BAM
	Revise headers and footers, minor edits

	
	
	

	
	
	

	
	
	


The UCA International Users Group was established to promote the adoption of interoperable products and services of the various member organizations. The testing sub-committee has the responsibility to assure maintenance of a viable conformance and interoperability test program for the UCA members. This document describes the roles and responsibilities of the sub-committee members.

The testing sub-committee performs the following tasks on behalf of the UCA Technical Committee:

· Maintenance of the overall Quality Assurance Program (QAP)
· Creation and maintenance of UCA testing procedures based upon IEC standards

· Maintenance of reported failures of the Quality Assurance Program

· Publication of device conformity certificates
· Development of non-normative guides to assist users, vendors, and testers
· Coordinate with IEC working groups to advance UCA stakeholder testing needs

· Interpret the UCA testing program for the user community

· Resolve disputes arising from the UCA testing program

· Help desk services to assist testing stakeholders

· Oversight of the testing organizations (“testers”) to assure continued high-quality results

The tester oversight function is further decomposed into:
· Initial accreditation of testers
· Periodic audit of tester competency

· Dispute resolution of issues arising during the testing activity

· Continuous inspection of tester certificates

Each of these activities has been assigned to either specific people or to specific working groups within UCA. Their roles and responsibilities are defined in the remainder of this document.

Role: Editor of the QAP document

Responsibility: The editor receives request from the user community for revisions to the document. These requests are forwarded to the testing sub-committee for applicability and approval. Editor completes the changes to the (now draft) document and forwards it to the testing sub-committee for approval. Editor then replaces existing QAP document with the new version. Stakeholders are automatically notified by the UCA site of the document update.

Role: Testing procedures document maintenance

Responsibility: Testing sub-committee chair is ultimately responsible for the content of the testing procedures. The procedure content is written by volunteer stakeholders and reviewed by the testing procedures working group under the authority of the testing sub-committee
Role: Maintainer of QAP program failures

Responsibility: The secretary of the testing sub-committee maintains the public database of reported failures and their resolutions

Role: Publisher of conformance certificates

Responsibility: The secretary of the testing sub-committee receives draft certificates and the test records from the testers. These are reviewed by volunteer members of the testing committee for a decision of granting certification. Upon satisfactory review, the secretary signs and posts the certificate to the UCA website on behalf of UCA. This signed certificate is placed under the document control system.
Role: Publication of non-normative guides

Responsibilities: Guide are written by the stakeholder community and approved by the testing sub-committee. The testing sub-committee secretary is responsible for posting these documents.

Role: Coordination with IEC

Responsibilities: The coordination role is carried out by volunteer members of the testing sub-committee with membership in IEC working groups. Discussion of actions pending by UCA or IEC are held during the periodic testing sub-committee meetings.

Role: UCA testing program interpreter
Responsibilities: Questions are received by the sub-committee secretary and forwarded for review by the testing sub-committee during regular periodic meetings. The resolution of the question is forwarded to the secretary to formulate a formal response to the source of the question. The secretary maintains records of the interpretation
Role: Dispute resolver

Responsibilities: The testing sub-committee performs the dispute resolution process with assistance of the secretary for record maintenance

Role: Help desk responder

Responsibilities: Volunteer members of the testing sub-committee operate the help desk. Automatic procedures are in place to forward the help desk request to those volunteers. The formal response is the responsibility of the individual volunteers.

Role: Oversight of testing organization

Responsibilities: The chair of the testing sub-committee is responsible for this oversight. The chair may seek advice from UCA staff or volunteers to assist in this effort
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