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Plan for a UCAIug Product Mark Program
1. Introduction

The UCAIug is looking into the definition of a Product Mark Program. This paper is intended to start this effort by introducing concepts, purpose of the program, and raising questions that need to be addressed. A preliminary schedule of milestones is also suggested. The program should be self-funding with revenue coming from the participating vendors. A two phase approach is suggested: In Phase 1 we would assess interest in the program, in Phase 2 we would move forward with an approved plan for implementation.

1.1. Objective of the Product Mark Program

The objective of the Product Mark Program is to provide a guide on consistent and uniform reporting of the fact that a device has been tested in accordance with the UCAIug Testing Quality Assurance Program and underlying accreditation and detailed testing procedures. A suggested format for a mark to be placed on tested devices is included. We would cover what may be said in press releases, in vendor marketing brochures and on web sites. Initially
, focus will be on products tested in accordance with the UCAIug IEC 61850 approved Test Procedures carried out by approved testers in accordance with the UCAIug Testing Quality Assurance Program (QAP). 

1.2. References

A. UCAIug Testing Quality Assurance Program V2.6, March 2007, Marco Janssen Editor

B. IEC 61850 Testing QAP Addendum V1.0, March 2007, Marco Janssen Editor

C. IEC 61850 Server Test Procedures V1.1, March 2005, Richard Schimmel Editor

D. IEC 61850 Tester Accreditation Program V1.1, August 2006, Willem Strabbing Editor

E. UCAIug Testing Quality Assurance Program Overview, dated 1 September 2007 

1.3. Working Group Members

Clinard, Kay --- UCAIug President

Janssen, Marco --- UTInnovation, Testing Quality Assurance Program Editor

Mackiewicz, Ralph --- SISCO, Inc., Marketing Committee Chair

Midence, Rene --- Ruggedcom

Muschlitz, Bruce --- Testing Subcommittee Chair

Robinson, Jack --- UCAIug Secretary, Testing Subcommittee Secretary
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2. Product Mark Program Concepts

2.1. Product Mark Documents/Deliverables

Product Mark: Placed on the tested device 
with a short statement such as “UCAIug IEC 61850 Quality Assurance Program”. Could include the UCAIug Logo on the mark.  Need to design an approved frame, lettering and colors. 

Guide for statements on product brochures and websites.  Guide needs to cover the use of the Product Mark. Include test disclaimer terminology.  Include vendor mandatory participation in the UCAIug Testing Quality Assurance Program (this is also a stated requirement in the UCAIug QAP for all vendors who are tested by UCAIug approved testers).

Product Mark Agreement: All vendors who use the Product Mark should sign an agreement that they will comply with the Guide. Agreement would include vendor contacts, cover funding, and have a limited lifetime.  

UCAIug Product Mark Web Site: Additional capability features for posting of devices with the expanded Product Mark Program. 

2.2. Legal Issues

Legal disclaimers have been included in the Testing Quality Assurance Program and related documents (References A through D). Legal liability to the UCAIug should be no higher with a product mark than our liability that a device has been tested with our approved procedures by an approved tester. Key excerpts are given below:

From Reference D, Accreditation Procedures Version 1.1: “Tester shall make no representation that test reports issued by it constitute the certification of tested products by IUG (UCAIug). Tester may state that it is accredited/recognized by IUG to perform testing and certification under the Program, including the use of the IUG logo.”

From the draft Certificate in Reference C: “The product has not shown to be non-conforming to: IEC 61850-7-1, 7-2, 7-3, 7-4 and 8-1, Communication networks and systems in substations.” 

The certificate goes on to list the tests that were carried out with positive results in accordance with the UCAIug approved procedures. As covered in considerable length in the Quality Assurance Program, there are no guarantees on interoperability or conformance; the testing is carried out as a “type” test where test procedures are run against a sample device in an attempt to uncover specific problems.

2.3. Product Mark On-Going Activities

At this time, the UCAIug Testing Subcommittee maintains a list of all approved testers and posts the IEC 61850 Certificates (including vendor contact information) in a public area of the UCAIug web site. In the future, this could be expanded for the Product Mark. An additional activity would be to monitor vendor and tester compliance with the Product Mark guidelines. 

2.4. Funding Considerations

At this time, costs for maintaining the Testing Web Site, posting of certificates, review of testers and editing/ updating of the QAP and Test Procedures is covered by volunteer work with some funds made available in the annual budget for UCAIug Officers as approved by the UCAIug Board of Directors. The Product Mark will take some additional time. We need to consider an annual budget adder for the program with funds coming from the participating vendors. We need a formula for these funds. Perhaps a small initial fee, then an annual fee. The annual fee could be a small percentage of sales. Whatever we do, it must be simple and easy to apply.   

2.5. Product Mark Questions

1.  Need to assess interest in the Product Mark Program. Consider a user/vendor questionnaire. Consider a free trial phase (say one year) where we work out the details and solicit input.

2.  Preliminary budget? Funding formula? Need utility and user input. Need to get approval and recommendations from the vendors who will want to use the Product Mark. If the program is not seen as useful, there will not be sufficient interest to charge a fee.

3.  Legal issues? Do we need to have an attorney review the draft program? Any rules or restrictions from the IEC that we need to address?

2.6. Preliminary Schedule

	1
	Review the Product Mark Plan: Initial Draft 0.9 sufficient to start on further definition of concepts. 
	15 August 2008

	2
	User and Vendor Review of Product Mark Concepts: Develop a short Questionnaire. Select key utility and vendor participants.
	15 August through 15 October 2008

	3
	Finalize Product Mark Plan: Release Version 1.0. Expect to move forward only if there is sufficient interest and if we have positive response from Step 2.  Start on deliverables in Phase 2 of the Program per final schedule.
	November 2008


�Why initially


�Does it need to be on the device itself


�I suggest to post a list with products that are allowed to carry the mark. 


�I think the funding should be part of the base fee for the Users Group membership. One of the advantages of being a member should be that not only do you have access to the information but also fund the quality processes in place to provide 


�Who is in charge of the questionairre
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